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[bookmark: Check1]|_| Preparation & Planning
|_| Understand management's expectations concerning growth, strategy & profitability
|_| Set clear financial goals and differentiate between short and long-term objectives
|_| Establish a structured approach for managing the budget process, including setting deadlines, assigning responsibilities, and communicating expectations
|_| Ensure that budgeting activities align with the organization’s overarching goals and priorities
|_| Sales Planning
|_| Choose an appropriate method for sales planning
|_| Detail your budget sufficiently for effective analysis
|_| Consider external factors like market trends, economic conditions impacting the business
|_| Ensure accurate phasing of the sales plan
|_| Conduct 'what-if' analysis to understand impacts on resources and profitability
|_| Operational & Resource Planning
|_| Plan for production, delivery, and workload
|_| Account for direct headcounts & determine capacity
|_| Determine material needs and plan for necessary investments
|_| Collaborate with cross-functional teams to develop a comprehensive operational plan
|_| Costing & Overhead Planning
|_| Compute standard costs: direct labor, material costs, and manufacturing overhead allocation
|_| Budget for individual departments and allocate overhead costs accordingly
|_| Financial Statements & Reporting
|_| Translate the budget into key financial statements: Income Statement, Balance Sheet, & Cash Flow
|_| Establish a structured reporting process to communicate budget-related information to stakeholders
|_| Create a visual budget performance dashboard to quickly assess the financial performance
|_| Monitoring & Analysis
|_| Regularly monitor and analyze budget variances to identify deviations
|_| Perform sensitivity analysis to understand potential impacts on the budget
|_| Leverage financial data analysis tools to identify trends, patterns, and opportunities for improvement
|_| Communication & Collaboration
|_| Foster open communication and shared financial goals in relationships, both internally and externally
|_| Engage with stakeholders from different departments to gather valuable insights
|_| Establish a clear budget approval process, including review cycles, sign-offs, and documentation 
|_| Develop and communicate clear budgeting policies and procedures
|_| Final Review & Implementation
|_| Review the budget for any inconsistencies or errors
|_| Communicate the finalized budget to all relevant departments and ensure its implementation aligns with the company's goals

Disclaimer:
This budgeting checklist ("Checklist") is provided "as is" without any representations or warranties, express or implied. The provider of this Checklist makes no representations or warranties in relation to the completeness, accuracy, reliability, suitability, or availability of the information contained in the Checklist.

The Checklist is intended to be used for informational purposes only and should not be considered as financial, accounting, or professional advice. Users of this Checklist should consult with a financial or professional advisor before making any financial or business decisions based on the information provided.

By using this Checklist, you agree that the provider will not be liable for any direct, indirect, incidental, consequential, or exemplary damages, including, but not limited to, damages for loss of profits, goodwill, or any other intangible losses (even if the provider has been advised of the possibility of such damages), resulting from the use of or the inability to use this Checklist.

Use of this Checklist is at the user's own risk. The provider assumes no responsibility for any decisions made or actions taken based on the information provided in the Checklist.

