Communication skills

g

Effective communication enables CFOs to build
trust and credibility with a wide range of -
stakeholders, fostering positive relationships

Building relationships
with stakeholders

) Financial data into
=1 actionable insights

CFOs must effectively communicate complex
financial data to non-financial stakeholders,
providing actionable insights for informed
decision-making
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I}_J Main objectives

Forecasting and analyzing
financial data to support
business decisions.

and Analysis (FP&A)

FP&A Team

Creating and managing
budgets and financial

and Forecasting lget:
projections.

Budgeting Team

Managing and paying

EI CFO's Role

Align financial insights
with business strategies
for informed decisions.

Lead budget creation,
ensuring strategic alignment
and proactive adjustments.

Gives the direction in
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The Future of the CFO

]

Based on the discussions | have with CFOs
from different industries

Trends and Predictions
for the Next Decade

@ Strategic leadership
)}

CFOs are increasingly expected to play a
more strategic role in the organization, Acting as a
key business partner to the CEO and other senior
leaders
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Communication plays a vital role in conveying
financial risks associated with business decisions
and guiding effective risk management
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Ensuring Regulatory

Preparing and presenting
financial information to
stakeholders.

Reporting

Financial Reporting Team

Ensuring that the business is

Uphold transparent
financial communication
and compliance.

- Automation
- Data analytics

@ Sustainability & ESG

CFOs will play a critical role in managing
environmental, social, and governance (ESG) risks
and opportunities

- Cloud-based systems
- Al with natural language interface

Stakeholders increasingly demand more sustainable

q . i and socially responsible business practices
Compliance | & Compliance  in compliance with legal and ;ﬂ;‘?czais:m?maanniim data yresp °
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CFOs rely on effective communication to ensure v Teams that financial statements are decis?c?ns on the table of the CFOs

accurate, timely, and transparent compliance with
financial regulations and reporting requirements

accurate and reliable.

Road to being a CFO

Cybersecurity

CFOs need to work closely with IT and other
stakeholders. Why? Cybersecurity risk is at the
highest

And they have as duty number one to ensure that
the company's financial and other data are secure
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Here are 6 practical

0 Adopt Productive Technologies

3 ways to overcome this challenge

Attract and Retain Top Talent

5 initiatives to improve E" Strategic Cost

solutions: « Implement Robotic Process risk management: %3 Integration Process « Enhance employer Management

« Consider financing Automation (RPA) for P2P and 02C « Transition to Continuous « Financial Synergy Identification branding strategy « Drive cost efficiency
options processes Risk Monitoring & « Integration Team Formation o Offer competitive through process

« Negotiate payment ¢ Implement Business Intelligence Reporting e Cultural Integration benefits and salary automation
terms Tool (e.g. PowerBI) e Proactive Scenario £} Due Diligence Process packages « Regularly review and

o Improve cash Planning & Stress Testing o Thorough Financial Analysis Invest in Employee Development optimize spending

= Standardize & Streamline Finance Processes

collection processes < Create Standard Operating Leverage Al and ML for * Legal & Compliance « Establish regular training .

forecast o Automate repetitive, low-value tasks ° Promote Lulture ot Ris 'ﬂ/ PRSI Bl EE * Implement a mentorship system s Use real-time datafor agile
« Buildacash reserve Awareness and Training @ Meeting Financial Goals Post-Merger Create a Positive Company Culture decision-making

A il Implement Data-Driven Decision Makin o Strengthen internal e Budgeting and Forecasting « Foster an environment of « Develop flexible financial

e Monitor and manage hn P 9

inventories * Integrate predictive analytics tools controls (use ICQ: Internal « Performance Measurement open communication e T

o Foster a culture of data literacy Control Questionnaire and ¢ Communication and e Recognize and reward
RCM: Risk Control Matrix Transparency employee achievements



